District Health Assessment for Multiple District 324 through December 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded

324 A 162 2 164 100% 8 22 -14 5209 24 5233 394 755 -361 -6.45% 5,631 32 30% 13 506 56% 56% 7% 9% 38 10
324 B 182 1 183 100% 10 9 1 5814 15 5829 800 548 252 4.52% 5,919 32 32% 15 232 58% 48% 0% 1% 38 8
324C 127 1 128 100% 12 17 -5 5445 21 5466 554 864 =310 -5.37% 6,947 43 19% 5 365 99% 48% 2% 4% 31 8
324D 64 3 67 100% 4 1" -7 1513 43 1556 146 293 -147 -8.63% 1,941 24 49% 6 239 24% 79% 24% 22% 0 0
324E 184 0 184 0% 16 5 1" 7995 0 7995 966 410 556 7.47% 7,570 43 14% 6 74 99% 38% 1% 7% 40 12
324 F 253 4 257 100% 1" 17 -6 10471 101 10572 993 960 33 0.31% 11,264 4 13% 6 286 90% 40% 1% 8% 89 20
324G 109 0 109 0% 6 10 -4 3441 0 3441 391 413 -22  -0.64% 3,640 32 25% 6 186 100% 42% 6% 2% 27 9
324 H 100 1 101 100% 6 13 -7 2971 18 2989 298 465 -167  -5.29% 3,115 30 16% 5 259 80% 44% 4% 1% 30 10
3241 76 2 78 100% 3 1 2 2341 30 2371 230 155 75 3.27% 2,325 31 24% 12 16 100% 51% 0% 18% 21 6
324 J 131 2 133 100% 5 19 -14 4283 32 4315 614 763 -149  -3.34% 4,767 33 34% 4 404 7% 42% 5% 20% 37 17
324K 59 0 59 0% 4 10 -6 1847 0 1847 254 422 -168 -8.34% 2141 31 27% 1" 241 85% 46% 0% 19% 10 5
324 L 43 0 43 0% 7 2 5 1268 0 1268 219 56 163 14.75% 1,097 29 26% 7 6 91% 37% 0% 33% 6 3
324N 40 5 45 100% 5 4 1 1366 91 1457 325 267 58 4.15% 1,324 34 22% 8 85 1% 51% 7% 24% 7 5
324 M 169 3 172 100% 7 8 -1 4792 21 4813 459 539 -80 -1.63% 5,067 28 28% 19 146 85% 45% 1% 9% 30 10

1699 24 1723 100% 104 148 -44 58756 396 59152 6643 6910 -267 -0.45% 62,748 35 24% 8 3,045 79% 46% 3% 1% 404 123
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* - District Status: P - Provisional, T - Transitional.
** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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